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First Nation communities are facing tremendous challenges 
in the face of growing demands of community members 
and keeping pace with the economic activity throughout 
Saskatchewan. The Indigenous Leadership Program will 
enable community leaders to learn about the legislative 
frameworks that impact their members, the skills and 
capacities needed for effective leadership, the main 
principles of good governance, and effective ways to engage 
their communities. The target audience for this workshop 
includes Chiefs, Councilors, and senior Band administrators 
of First Nation communities. 

By the end of this workshop, participants will have an 
understanding of:  
•  The legislative frameworks and how they impact First 
Nations in Saskatchewan; 
•  Good public administration tools and have management 
oversight skills; 
•  The pillars of good governance and be able to model 
First Nations’ best practices; and, 
•  Effective engagement strategies to use with their 
communities and stakeholders. 

IF YOU ARE INTERESTED IN BRINGING THIS WORKSHOP TO YOUR COMMUNITY, PLEASE CONTACT 
US TO DISCUSS LEARNING NEEDS, COSTING AND SCHEDULING AT 

Michael.Dubois@uregina.ca OR 306-337-2961


